Library Meeting Minutes
Thursday, 1/19/23
Attended at Hornell Public Library:




Submitted by G. Kelleher

Garrett McGowan – BOT Vice President


Joe Liberto – BOT Chief Finance Officer


Gary Kelleher – BOT Secretary


Pat Moore

Kate Santelli


Mike McCumiskey

Alex Hoffman

Denise Chilson (Director)

Absent / Excused:


Norm Ellis – BOT President

Holly Hogan

Regular meeting called to order at 5:02pm


Secretary’s Minutes:

No amendments necessary.  Motion made to approve December’s minutes by Garrett, seconded by Joe.  Approved unanimously.

Director’s Report:

1. Patron numbers are up again, per the Director’s report.
2. Denise contacted STLS to turn off the Library’s Wi-Fi, due to some recent unresolved issues, from 9:00pm to 6:00am.
3. The Canisteo Valley Daughters of the American Revolution (D.A.R.) visited the Library, enjoying their time here and particularly liked perusing the “History Room.”
4. The Informed Consent Policy for the Library’s new blood pressure cuffs has been shared with the Board.  A motion was made by Joe, seconded by Pat to approve the waiver.  Approved unanimously.
5. Resolution made by Alex, seconded by Garrett:
Motion made to override the tax cap.


       Approved unanimously.

6. Resolution made by Kate, seconded by Pat:
Motion made to override the tax cap by 4.5%, to 8%.


       Approved unanimously.

7. Resolution made by Mike, seconded by Gary:
Motion made to adopt a budget of $361,476.00.


       Approved unanimously.

8. Resolution made by Joe, seconded by Pat:

Motion made that substitutes Sidney Heinig and Jessica McGuiness’ salary move to 

$14.20 per hour, in line with the new minimum wage requirement.


       Approved unanimously.

9. Resolution made by Gary, seconded by Pat:

Motion made to buy-out Quentin Walker’s unused sick day for $25.


       Approved unanimously.
10.  Denise reported that Larry Pelkey will be giving away bicycles at the Hornell Public Library from 10AM-2PM Saturday, March 18, 2023 and Saturday, April 22, 2023 (Earth Day). Denise will be reaching out to Hornell Police Department to see if they still provide helmets to children and might want to collaborate. Mr. Pelkey donated a bicycle repair kit, including an electric tire pump, for the Tool Lending Library so patrons can borrow the kit to make repairs.
11. Denise reported that an individual will begin offering chess lessons once a week, on Thursdays, from 6:00pm to 7:00pm, with a “play” time afterwards from 7:00pm to 9:00pm.  After discussion, the Board is okay with the Library staying open after hours on that day, with supervision.
12. The Community Arts Center has been signed out one day in February and one day in March for chess tournaments, coinciding with the abovementioned lessons beginning at the HPL.

13. Denise reported that an online calendar of events has been created and will be posted to the HPL website and Facebook page soon.
14. On a related note, a HPL newsletter is in the works as well.

15. Ed Flaitz (Ed’s Computers) has been in consistently and is currently looking at a computer that is down.

16. Book Club is going well.

17. Denise spoke with the Office of the Aging and is looking to collaborate on a “Bone Builder” program.

18. Denise reported that she has finished interviews for the vacancy and had three great candidates.  A decision has been made and an email will be going out to the Board as early as Friday, 1/20 announcing the new hire.

Financial Officer’s Report:

1. Joe reported that everything is looking good again this month.  Joe discussed how savings accounts are the key indicator of health, and they look good.  While Savings are down a little from last year at this time, Library checking accounts are up more than enough to make up for that…

2. Trusts are down slightly, on account of the Stock Market’s fluctuations, but are rebounding.

3. Operating expenses for December 2022 were on par with previous December numbers.

4. Motion made by Joe, seconded by Kate, to pay the Library’s bills for the month.


Personnel Committee Report:

1. N/A
Building Committee Report:

1. Mike talked to Heather about the Digital Sign proposition, who indicated it would have to go to the Zoning Board.  A discussion was had on the future of this idea.  Pat mentioned liking the Wellsville Library’s sign, perhaps using that as a model.  If a digital sign was acquired, it was discussed how it should probably be run during the same hours as the Wi-Fi (6:00am to 9:00pm), because of the Library being in a residential neighborhood.  The discussion ended with mention of how we don’t want the front of the HPL to become overcrowded or cluttered, and idea was tabled for the time being…
Friends of the Library Report:
1. No report, but Denise mentioned that a new President is forthcoming.  If that ends up materializing, a report would be available at the February meeting.
Outreach Committee Report:

1. Denise reported that another patron signed up for Homebound Books, making that two now.  Subscription boxes are being considered, which may be able to be merged with the Homebound Books initiative?
Old Business:

1. N/A
New Business:

1. N/A
The next Board meeting will be on Tuesday, February 21st at 5:00pm in the Library Conference Room.

Motion made to adjourn at 5:56pm.  Moved by Garrett, seconded by Gary.


